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KORDIA™ PROJECT
DELIVERY SOLUTIONS

PROJECT MANAGEMENT AND DELIVERY

Faster, smarter delivery of products and services
to the market gives businesses the edge in

a highly competitive market. Using Kordia™s
people, tools and techniques you can turn your
revenue-generating ideas into reality. Kordia™is
able to offer full turn-key project delivery.

PROJECT MANAGEMENT AND ADMINISTRATION
OUTSOURCING

Outsourcing provides our clients with access
to a national network of project management
professionals with extensive industry
knowledge. Clients have the flexibility and
knowledge to work quickly, increasing their
resources and retaining their internal capability
as required.

HEALTH CHECK AND AUDITS

Our project health checks provide a detailed,
factual and independent assessment of the
state of a project. The information gathered
helps keep projects focused on deliverables
and assists with successful delivery of future
projects.

www.kordiasolutions.com

CAPABILITY

implementation.

Technology projects are notoriously difficult to deliver; involving large scale
investment, tight timeframes and technical complexity. Significant delays,
cost overruns and a failure to deliver the intended business benefits are
common for project teams that lack experience in this area.

Kordia™ has been delivering projects in the telecommunications, broadcast
and IT sectors, both in New Zealand and overseas for over 30 years. Our
Project Management Office offers a range of services from project audits to
full outsourcing, we have a proven track record and have been successful
in winning the Computerworld Excellence Award for most successful project

KORDIA™S PROJECT DELIVERY SERVICES INCLUDE:

e PROJECT MANAGEMENT AND DELIVERY
e PROJECT MANAGEMENT AND ADMINISTRATION OUTSOURCING
e HEALTH CHECKS AND AUDITS

e PROJECT AND PROGRAMME OFFICE

e PROJECT RESCUE

e PROJECT MANAGEMENT TRAINING

PROJECT AND PROGRAMME OFFICE

It's a well established rule that effective and
efficient PMOs drive project delivery and
performance but finding the skills and time to
build an effective PMO is the challenge facing
many managers today. Kordia™ has the skills,
expertise and established methodology to help

you set up your own PMO quickly and efficiently.

PROJECT RESCUE

Failed projects can impact on a business’s
bottom line, damage its reputation in the market
and, ultimately, affect shareholder value.

We investigate the issues surrounding project
failure, helping drive rapid recovery of a failing
project.

PROJECT MANAGEMENT TRAINING

Kordia™ offers a range of training courses, from
the fundamental to specific aspects of project
management.

Our approach draws heavily on the Project
Management Institute’s internationally-
recognised project delivery process. We focus
on nine key knowledge areas:

Communications management
Time management

Cost management

Risk management

Procurement management
Resource management

Scope management

Project integration management

Quality management

kordia

people & technology as one



